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Agenda

1. Introductions

3. Review of Bond
Sale Schedule and
Results

2. Purpose

4. Review of Year 1
Projects and 2023
Summer Projects

5. Questions/Closing



Proposed Bond Summary

Totals per Proposition (by descending cost)

General Construction Proposition 482,585,000
Technology Equipment Proposition 30,590,000
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Other Athletic Facility Upgrades and Maintenance 9,095,000

Total 541,700,000

Total Passed: $522,700,000

Total % per Proposition

3. 7%

\

m General Construction Proposition
= Technology Equipment Proposition
= Crump Stadium Proposition
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Alief Independent School District
Bond Sales - 2021/2022 Referendum

May, 2022 May, 2023 May, 2024 May, 2025 May, 2026 May, 2027 May, 2028
Project 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 Total
Facility Assessment Projects $ 29,000,000 $ 37,400,000 $ 31,000,000 $ 29,300,000 $ 35,900,000 $ 28,600,000 $ 42,600,000 $ 233,800,000
Tennis Courts 2,310,000 2,310,000
Baseball & Softball fields 1,620,000 1,620,000
Synthetic Turf at Auxillary & Taylor Fields 4,770,000 4,770,000
Scoreboards at Outdoor Fields 280,000 280,000
Dugouts at Hastings Softball Field 115,000 115,000
Devices - Students, Teachers, Testing 3,500,000 3,500,000 3,500,000 3,690,000 14,190,000
Strategic Technology Replacement Cycle 4,100,000 4,100,000 4,100,000 4,100,000 16,400,000
School Buses 1,850,000 2,400,000 2,300,000 2,400,000 2,500,000 2,600,000 2,600,000 16,650,000
Security cameras for buses 675,000 675,000
Smart Tag Tablets & Hardware 150,000 - 150,000
Transportation Facilities Upgrade 3,650,000 3,650,000
Police Vehicles & Equipment 500,000 500,000
Expand Police Department 800,000 800,000
Transportation security cameras & fencing 1,900,000 1,900,000
Secure Open Libraries 19,500,000 20,000,000 39,500,000
Secure Cafeterias 900,000 900,000
Secure Entries - Video Intercom 1,200,000 1,200,000
Secure Entries - Cross Corridor Walls 2,350,000 2,350,000
Network Infrastructure Replacement 13,200,000 13,200,000
Interactive Boards in Classrooms/Libraries 6,000,000 6,000,000 6,000,000 6,000,000 24,000,000
Sound Amplification Systems 9,000,000 9,800,000 18,800,000
Telephone System Replacement 3,250,000 3,250,000
Scoreboards at MS/HS Gyms 230,000 230,000
Music - Equipment & Instruments 2,500,000 2,050,000 4,550,000
Dance Flooring & Equipment 850,000 850,000
Sound Proof Practice Rooms 150,000 150,000
Theater Stage Lighting Upgrade 1,330,000 1,330,000
Art Equipment 600,000 600,000
CTE Equipment 300,000 350,000 650,000
Updated Bookcases/Furniture in Libraries 800,000 800,000 1,600,000
Chambers Elementary Rebuild 25,300,000 26,000,000 51,300,000
Youens Elementary Rebuild 23,300,000 24,000,000 47,300,000
Entry Canopies 5,200,000 5,200,000
Agriculture Science Center 700,000 6,800,000 7,500,000
Total $ 31,000,000 $ 78,335,000 $ 101,165,000 $ 72,630,000 $ 75,300,000 $ 81,850,000 $ 81,990,000 $ 522,270,000
Projected | & S Tax Rate $ 0.205 $ 0.205 $ 0.235 $ 0.245 $ 0.255 $ 0.265 $ 0.265
Actual/Projected Change in Rate $ - - $ 0.030 $ 0.010 $ 0.010 $ 0.010 $ 0.060
Prop A-General 31,000,000 76,025,000 94,380,000 65,030,000 67,700,000 74,250,000 74,200,000 482,585,000
Prop B-Tech 7,600,000 7,600,000 7,600,000 7,790,000 30,590,000
Prop D - Other Athletics 2,310,000 6,785,000 9,095,000
$ 522,270,000




Bond Sale& First Sale of the 2021
Authorization

A Pricing Date May 3, 2022
A Closing Date June 2, 2022
A Amount of Project Funds$31,000,000

A TIC (True Interest CostB.43627%
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School Buses/Smart Tag Tablets

Purchase Budget
Date Amount Encumbrance Type A Type C Total
Buses
2022 $1.85 Mil $1,846,265 3 14 17
2023 $2.4 Mil $2,397,025 8 13 21
Smart Tag Tablets
2022 $300,000 $144,839 325
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Year 1 Construction and Facilities Update

Completed The Last Two Bond Projects of

Martinez and Jefferson Early Learning
Centers

Installed 20 LED Marquees at the Last
Remaining Elementary Schools
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2015 Bond Referendum

May 2016 Sale: $61.8M May 2019 Sale: $57.565M

May 2017 Sale: $80.5M May 2020 Sale: $57.630M

April 2018 Sale: $28.125M May 2021 Sale: $55.335M

Project 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Total
School Buses $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 9,000,000
Safety Vestibules - 5,900,000 4,630,000 - - - 10,530,000
Career Center 37,100,000 34,200,000 - - - - 71,300,000
Multi-Purpose Center - - 5,790,000 18,050,000 - - 23,840,000
Kerr Fine Arts Addition 14,200,000 - - - - - 14,200,000
Outley Addition 1,590,000 4,450,000 - - - - 6,040,000
Gymnasium Additions at MS 7,420,000 15,580,000 - - - - 23,000,000
Elsik Softball Competition Field - 334,000 - - - - 334,000
Fieldhouse Weight Room - 500,000 - - - - 500,000
Olle Ensemble Room - 306,000 - - - - 306,000
Restrooms - - - 11,075,000 - - 11,075,000
ADA Restrooms - 1,335,000 - - - - 1,335,000
Crump ADA Seating - - - 602,000 - - 602,000
Youens Library Expansion - - - 963,000 - - 963,000
Capital Improvements - 11,130,000 16,205,000 17,532,000 18,730,000 6,235,000 69,832,000
Entry Canopies - - - 4,200,000 - - 4,200,000
Reception Areas - - - 843,000 - - 843,000
Partitions, Curtains, Sound Systems - - - 2,800,000 - - 2,800,000
Pre-K Facilities - 5,300,000 - - 32,100,000 47,600,000 85,000,000
Unallocated - - - - 5,300,000 - 5,300,000
Total $61,810,000 $80,535,000 $28,125,000 $57,565,000 $57,630,000 $55,335,000 $341,000,000
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Alief Early Learning Centers

Martinez Early Learning Center Jefferson Early Learning Center
Architect- Huckabee Architect- PBK
General Contractor Bartlett Cocke General ContractoiSatterfield & Pontikes
78,619 Square Feet 80,557 Square Feet
$ 21,465,414 cost of Construction $ 22,432,184 cost of Construction
Started Construction 02/05/2021 Started Construction 04/30/2021
Substantial Completion 07/25/2022 Substantial Completion 08/5/2022
535 days 90 Rain Days 462 days 75 Rain Days “lef
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Construction Bond Project Overview

CONSTRUCTION BOND WORK LIST AND BID/AWARD TIMELINE

CONSTRUCTION DUE DATE TO SUBMIT EVALUATIONS
BOND PROJECT NAME ~ [ARCHITECT CSP# |Bid Title BUDGET COMPLETE BID PRE-BID DATE |BID DUE DATE COMPLETE AND Board Date
Secure Open Libraries Corgan Architects Group 1 Secure Open Libraries | $ 8,800,000.00 | 2/10/2023 212512023 3/9/2023 312412023 411812023
Smith and Company Group 2 Secure Open Libraries | $ 8,800,000.00 | 2/10/2023 212512023 31972023 312412023 4/18/2023
212512023 3/9/2023 4/18/2023
Brave Architecture - 3/24/2023
Group 3 Secure Open Libraries | $ 8,800,000.00 2/10/2023
English + Group 4 Secure Open Libraries | $ 8,800,000.00 | 2/10/2023 212512023 3/9/2023 31242023 4/18/2023
Cafeteria/ Cross Corridor 212412023 20912023 3/21/2023
, : : 1/13/2023 201712023
Safety and Secure Cafeteriay STOA Architects 2311 |Safety Renovations $ 2,800,000.00
Entry Canopies AutoArch Architects Entry Canopies $ 483600000 | 2/10/2023 212512023 30972023 312412023 4/18/2023




Current Security and Construction Bond
Projects 2022 -2023

Library Enclosures:

Architects: Smith & Company, Brave, English and Associates and Corgan

A Scope 2 to provide a safe and secure space for open Petrosky Elementary School

libraries

A Campuses include 2 Boone, Bush, Chambers, Hicks,

Liestman, Martin, Outley, Chancellor, Collins,

Cummings, Klentzman, Miller, Owens, Petrosky,
Alexander, Hearne, Heflin, Killough, Mata, Youngblood,

Best, Kennedy, Landis, Mahanay, Smith, Sneed.
A Construction Budget NOT including FF&E 2 $35.2M

A Pre-construction meetings held with
Construction/Facilities Dept. have been ongoing since
September 2022

A Design meetings with architects, principals and &
librarians have been ongoing since September 2022 A e
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Proposed Library Floor Plan Proposed Rendering
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