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Open Responses 

 

Please check the grade level(s) for which these open response descriptions/attachments apply.  
 
Note: You will be able to submit a response for each grade or grade band, but you may also submit just one response for each question if you 
prefer, describing any differences by grade level(s) within your responses. 

◻ PK3 (not offered in AISD) 

☒ PK4  

☒ K  

☒ 1  

☒ 2 

☒ 3  

☒ 4  

☒ 5  

☒ 6  

☒ 7 

☒ 8 

☒ 9  

☒ 10  

☒ 11 

☒ 12 

 

Key Requirement Instructional Schedule: Describe (or attach a description of) the structure of your asynchronous schedule highlighting 
any differences by grade level and/or content area. 

Include sample daily schedules for students by grade band 

Click https://www.aliefisd.net/sampleschedule to view sample schedules by grade band. 

Please note that while Grades PK-12 will have the option for full time virtual learning, we are also beginning to phase-in students who 
would like to learn on campus. In Grades 9-12, students who select in-person instruction will learn on a hybrid schedule, with two days a 
week at school and three days a week at home, where they will be participating in remote asynchronous instruction. For two of the 
virtual days each week, remote asynchronous instruction will follow the sample high school schedule linked above, with live instruction 
included for each class period. For one virtual day each week, instruction will follow the sample schedule but will be fully asynchronous, 
to provide additional opportunities for 1:1 student-teacher check-ins and allow teachers the additional planning required for successful, 
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student-centered instruction across in-person and remote environments. On this day, students will be participating in a full day of 
instruction (at least 240 instructional minutes) in the asynchronous modality. 

Summarize how your instructional schedules meet the criteria: 

Component  Explanation 

What are the expectations 
for daily student 
interaction with academic 
content? 

 

Remote asynchronous students will be given a traditional class schedule that mirrors the on-campus class 
schedule. The schedule will consist of approximately seven to eight hours of instruction, independent work, 
student-teacher interactions, and breaks including a lunch break that students may choose to follow during 
traditional school hours or complete at a later time during that same day. Younger students in 
Pre-Kindergarten through 2nd grade will have the opportunity to choose real-time instruction just like the 
older students, but the need for smaller, developmentally appropriate blocks of direct teaching will be 
implemented.   

Alief ISD has developed a robust online curriculum and scope & sequence called Alief Learns at Home, which 
includes instructional materials (unit/pacing guides, lessons, practice materials, worksheets, readings, etc.) 
that teachers will use across the district. Alief Learns at Home is both TEKS-aligned and fully integrated with 
Schoology, our learning management system, and the AliefHUB!, a platform for linked educational resources. 
Resources in the AliefHUB! include textbook links, library research sites, quiz sites, interactive online learning 
programs to assess students such as iReady and Istation, and productivity and presentation programs such 
as Microsoft 365 programs. Teachers incorporated Schoology and the AliefHUB! into their lessons prior to 
the nationwide COVID-19 school closures as a means of having students engage with the curriculum, and 
they will continue to use it for both on-campus and at-home learning this school year. 

We are encouraging students to follow a traditional, real-time class schedule, in which they will have access 
to participate in live instruction with their teacher (as detailed in our sample schedules), as well as links to 
the warm-ups, assignments, projects, class discussion boards, quizzes, tests, or exit tickets that correspond 
to that day’s lessons. Students who choose to work at their own pace for that school day will have access to 
links to watch the recorded lessons from earlier in the day as well as all the other links that correspond to 
that day’s lessons. A uniform organization and naming of course folders will be implemented across all 
campus levels to allow for the ease of transitions when mobile students move within our district; this will aid 
in students being able to more quickly pick up where they left off at the previous campus and continue to 
engage with the curriculum. 
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To see the breakdown of daily synchronous and asynchronous instructional time, please see our sample 
schedules (linked https://www.aliefisd.net/sampleschedule). 

How will you ensure all 
student groups and grade 
levels will have the 
opportunity to engage in 
approx. a full day of 
academic content every 
day? 

 

The comprehensive Alief Learns at Home curriculum was built with time of engagement and completion in 
mind. Each grade band and content has mapped out learning objectives in Schoology through course 
folders. In each student course there is a daily folder with resources, instructional videos, student 
assignments, and activities for student engagement. Curriculum leaders build resources for teachers to use 
with estimated times in mind by design to support the rigor of the TEKS while balancing the other course 
expectations for students and the recommended screen time guidelines.  

This course folder organization system will also allow teachers to monitor student progress and completion 
of assignments to maximize ongoing parent communication and to be able to give credit for asynchronous 
attendance.   

What are the expectations 
for teacher/student 
interactions? 

 

 

  

Teachers are expected to have daily interactions with their students during their regularly scheduled courses 
and office hours time. Direct instruction is a daily expectation for every teacher. Teachers will record their 
lessons and load links to them in Schoology for students who choose to watch the lesson at a later time or 
for students who may want to re-watch the lesson to clarify their understanding. 

Students at all levels will also be assigned to a “stable group.” This will be like a homeroom/advisory group 
for students at all grade levels. Elementary and intermediate schools will implement their stable groups at 
the beginning of each day, while middle and high schools will embed it into the lunch period or have it occur 
at the beginning of the school day. During this stable group time, students can live chat with teachers and 
each other. This will also allow a teacher to track a smaller group of online students to check-in with them 
and be a main person of contact for the student and family. Stable group time could be a time for 
community building, to address social-emotional issues or academic issues, or to have class discussions on 
relevant topics.  
 
In addition to real-time instruction availability, teachers will also have posted office hours in their Schoology 
profile folder.  These office hours will align to the teacher’s scheduled planning times during the student day 
and/or align to before or after school teacher contract times (see sample schedules for examples).  Office 
hours could include virtual meetings or interactions via email or messaging in Schoology.  Teachers are 
expected to respond to emails and messages within 1-2 business days. 
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How will teacher/student 
interactions be 
differentiated for students 
with additional learning 
needs? 

  

Student IEPs are followed regardless of learning environment such that so students with disabilities receive a 
Free, and Appropriate Public Education (FAPE).  Special education in-class support teachers and 
paraprofessionals will be added to classroom teachers’ Schoology courses. This will allow in-class support 
teachers and paraprofessionals to provide students with the required support as documented on the IEP. 
In-class support service times will be utilized before, during or after general education instruction based on 
individual student need. Schoology training will be provided to the in-class support teachers and 
paraprofessionals on designing individualized learning experiences and as well as training on implementing 
IEPs virtually. Special education teachers in pull-out settings will have their own Schoology courses from 
which to deliver instruction toward both the curriculum and specific IEP goals. 
 
Accelerated instructional differentiation is embedded in the curriculum for our gifted learners.  Students 
within this high-needs group receive additional teacher touchpoints through pull-outs, push-ins, and flexible 
grouping models facilitated within Schoology. Gifted learners also have access to additional tools and 
individualized support during teachers’ scheduled office hours in our learning management system.  
 
Instructional guidelines and expectations for Dyslexia/RtI interventions include progress monitoring for our 
virtual learners. Teachers may also pull students aside for 1:1 check-ins if they notice progress is insufficient, 
or if a student is engaging but struggling to make progress. Interventionists and Dyslexia teachers have 
created Schoology courses for synchronous intervention services over video conferencing. Students with 
accommodation plans in the virtual classroom have their instructional materials delivered based on their 
individualized accommodation plans. 
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Key Requirement Material Design: Describe how your instructional materials support your asynchronous environment, including how all 
students can access instructional materials. 

Subject/ 
Course 

 

Grade 
Level(s) 

Instructional 
Materials 

Progress 
Monitoring 

and 
Assessment 

Is it TEKS 
aligned? 

What resources are included to 
support students with 

disabilities? 

What resources are included 
to support ELs? 

Math 
Instructional 

Materials 

PK 

 

 

 

 

 

K-6 

 

 

 

 

 

 

 

Frog Street & 
District Math 

Units 

 

 

 

 

HMH Math in 
Focus (K-5) 

Curriculum 
Associates 

i-Ready  

HMH Go Math! 
(Grade 6) 

 

 

 

 

Circle Progress 
Monitoring 

 

 

 

 

Curriculum 
Associates 

i-Ready 
Diagnostic 

Assessment 

Unit 
PreAssessment 

End of Unit 
Assessments 

Daily 
Independent 

Practice 
Problems 

 

Yes 

 

 

 

 

 

Yes 

 

 

 

 

 

  

 

Adopted instructional materials 
include teacher guidance for 

differentiation and other 
embedded supports 

 

Digital Reading and Writing 
Supports 

 

Accommodation Central (Reg 13) 

Adopted instructional materials 
include teacher guidance for 

differentiation and other 
embedded supports 

 

Digital Reading and Writing 
Supports 

 

EL and Dual Language Resources 
and Supports 
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7-8 

  

  

  

  

  

9-12 

 

HMH GO Math! 

 Motivation 
Math ThinkUp! 

Region IV – 
Engaging Math 
&Closing the 

Distance 

  

HMH – AGA 
Algebra 1 

 McGraw-Hill – 
Geometry, 
Algebra 2, 

Precalculus 

 BFW – 
Statistics, AP 

Statistics, MMA 

 Cengage – AP 
Calculus 

 Cosenza 
Assoc. – 
Algebraic 

Reasoning 

 Pearson 
MyMathLab – 

CPM 

 

Curriculum 
Associates – 

i-Ready 

  

  
  

 

IXL – Algebra I, 
MMA, Algebraic 

Reasoning 

ALEKS 
Embedded – 
Geometry, 
Algebra 2, 

Precalculus 

  

  

 

Yes 

 

 

 

 

 

Yes 
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ELA 
Instructional 

Materials 

PK 

(Eng/Span) 

 

K-6  

(Eng/Span) 

 

 

 

7-8 

 

 

9-12 

Frog Street 

 

 

HMH: Into 
Reading 

 

 

 

HMH: Into 
Literature 

 

McGraw 
Hill:StudySync 

      Circle (CLI) 

 

   

   iStation - ISIP   

ED platform 

 

 

   

iStation 

    Yes 

 

   

    Yes 

 

 

 

 

Yes 

Adopted instructional materials 
include teacher guidance for 

differentiation and other 
embedded supports  

 

Digital Reading and Writing 
Supports 

 

Accommodation Central (Reg 13)  

Adopted instructional materials 
include teacher guidance for 

differentiation and other 
embedded supports  

  

Digital Reading and Writing 
Supports 

 

EL and Dual Language Resources 
and Supports 

Science 
Instructional 

Materials 

 K-6 

 

 

 

 

 

 

Alief ISD 
Curriculum 

Brain Pop (K-2) 

PebbleGo (K-2) 

STEMscopes 
(K-6) 

EduSmart (K-6) 

 

Schoology 
Activities  

District Digital 
Campus Based 
Assessments 

 

 

 

Yes 

 

 

 

 

 

 

Adopted instructional materials 
include teacher guidance for 

differentiation and other 
embedded supports  

 

Digital Reading and Writing 
Supports 

 

Accommodation Central (Reg 13) 

Adopted instructional materials 
include teacher guidance for 

differentiation and other 
embedded supports  

 

Digital Reading and Writing 
Supports 

 

EL and Dual Language Resources 
and Supports 
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7-12 

 

Alief ISD 
Curriculum 

McGraw- Hill- 
Grade 7 

Science, Grade 
8 Science, 

Biology, IPC, 
Chemistry, and 

Physics 

Jason Learning- 
STEM 

Savvas- 
AP Biology 

Cengage- 
Astronomy, AP 

Physics I, AP 
Physics II, AP 

Chemistry 

Bedford, 
Freeman, and 

Worth- 
AP 

Environmental 
Science 

Goodheart- 
Wilcox- 

Anatomy & 
Physiology  

Schoology 
Activities  

District Digital 
Campus Based 
Assessments 

 

Yes  
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Social Studies 
Instructional 

Materials 

K-6  

 

 

 

 

 

7-12 

Alief ISD 
Curriculum 

Savvas (K-5) 

National 
Geographic - 
Cengage (6) 

 

Alief ISD 
Curriculum 

McGraw Hill 
(7-12 and AP 
Economics) 

Pearson MyLab 
- Ap Human 
Geography 

Bedford, 
Freeman, and 

Worth - AP 
World History, 
AP U.S. History, 
AP Psychology, 

AP 
Government 

Schoology 
Activities  

District Digital 
Campus Based 
Assessments 

 

 

District Digital 
Based 

Assessments  

 Yes  Adopted instructional materials 
include teacher guidance for 

differentiation and other 
embedded supports  

 

Digital Reading and Writing 
Supports 

 

Accommodation Central (Reg 13) 

 

Adopted instructional materials 
include teacher guidance for 

differentiation and other 
embedded supports  

 

Digital Reading and Writing 
Supports 

 

EL and Dual Language Resources 
and Supports 
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Provide additional explanations of how your instructional materials meet the criteria if needed: 

Component  Explanation 

How will materials be 
designed or will be adapted 
for asynchronous 
instruction, ensuring 
coherence and retention on 
knowledge? 

 

All Alief ISD curriculum documents have been updated to reflect research-based best practices for virtual 
learning environments. This includes pacing guides, pacing calendars, unit guides, and daily schedules.   

 
Through Alief Learns at Home, all curriculum documents are streamlined and formatted into smaller 
chunks of content. Digital resources and materials have been embedded within each curriculum document 
to ensure that teachers understand how and when to integrate appropriate digital tools into the content. 
All materials will support remote asynchronous instruction. 

 
District-created lessons will be designed and housed in our Schoology learning management system for 
teachers to import directly into Schoology courses.  The course content will be in age-appropriate bundles 
that make content easily digestible for all learners.     
 
Instructional Coordinators have designated assignments that are most appropriate for asynchronous 
learning and the expected times for students to engage in the work.  

What additional supports (in 
addition to resources listed 
above) will be provided for 
students with disabilities 
and ELs? 

  

 Students with IEPs:  
Alief Learns at Home will provide all students with equal access to learning. Accessibility will be provided 
through resources tailored to each student’s individual abilities and needs. 

ARD (Admission, Review, and Dismissal) committees are determining how students’ special education 
services will be adapted, accommodated, or modified in times of synchronous and asynchronous learning 
through the development of contingency plans. A continuum of special education services are available to 
implement student IEPs such as curriculum accommodation and modification, special education support 
during synchronous and asynchronous learning, synchronous direct instruction with a special education 
teacher, or individualized learning experiences to provide students with disabilities equitable access and 
meaningful participation. Related services will include consultation and virtual speech therapy, occupational 
therapy, physical therapy and adapted physical education as determined by the ARD committee.  
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Identified students with disabilities who are focusing on prerequisite skill acquisition have been provided a 
“Back-Pack” of manipulatives.  The special education teacher will use these various manipulatives to 
enhance student engagement and model for parents/caregivers as they support learning in the home. 

We are also providing resources to support students in reading and writing in online environments through 
our Alief Digital Reading and Writing Website. 

English Learners:  
English Language Development Specialists (ELDs) will provide synchronous and asynchronous support for 
all students as they would in the traditional classroom. The ESL Reading Smart platform will continue to be 
used with ESL students. This platform will be used with all ESL students K-12.  

 
Campus ESL Specialists and District Second Language Education Specialists will model and coach Bilingual 
and ESL teachers on how to develop the four domains of language within lessons. Teachers will use 
sheltered instructional components and features such as content and language objectives, sentence stems, 
intentional small group configurations, etc. to help ELs develop their listening, speaking, reading and writing 
skills in English. 

 
ELs new to the country or beginning level in English in grades 3-6 will receive English Language 
Development services by the campus ESL Interventionist using different digital platforms. Bilingual teachers 
PK-6 will have access to bilingual lessons, text pieces, cross-curricular content and links provided by 
Textbook publishers as well as district translations to develop literacy in bilingual students’ native language. 
These resources are also available to students learning a second language per the expectations and goals 
of the Alief Programs of Choice: Two Way Dual Language Program & Mandarin Immersion Program. 

 
All Reading, Science & Social Studies curriculum materials are being translated into Spanish so they are 
adaptable and able to be differentiated for English Language Learners. 
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Key Requirement Student Progress: Describe (or attach a description of) how you’re tracking student engagement and progress in your 
asynchronous environment. 

Component  Explanation 

What is the 
expectation for daily 
student engagement? 

  

All Alief ISD students will have access to a device (tablet or laptop) and a wi-fi hotspot if they do not already have 
it available at home.  Students will be 100% online/virtual versus remote paper packet work completion.  We 
feel this is in the best interest of students to seamlessly integrate their learning at home and maintain daily 
interaction with the curriculum and teachers. 

A uniform organization and naming of course folders in Schoology will be implemented across all campus levels 
to allow students to seamlessly interact with the variety of contents located in Schoology.  Teachers will 
pre-plan lessons and activities and load them into Schoology. The daily lessons and materials will be 
pre-scheduled to unlock on the corresponding day to avoid students working ahead and completing content 
ahead of schedule. This daily unlocking will ensure that students engage daily, focus on the lessons for that 
particular day, and earn their attendance credit for the day. 
 
Students are expected to log-in to Schoology daily and engage in both asynchronous and synchronous 
instruction.  For students who do not watch the live instruction or who would like to review the lesson, the 
lessons are recorded and the links posted in Schoology for students to watch at a later time. After daily live 
lessons are completed, students are released to work on assignments at their own pace. With this structure, 
students have the opportunity to engage with their teachers daily through synchronous live lessons, small 
groups, and office hours.  Students are expected to spend the same amount of time engaging with the content 
virtually as they would for traditional, in-person learning on campus.  
 
Students who do not engage with the academic content in at least one of the approved methods outlined in the 
next section below by 11:59 pm are marked absent for that day. Students who do not engage will receive a 
phone call home from the teacher or another staff member to ascertain the reason for not engaging 
(connectivity issues, technology issues, Schoology issues, illness, etc.) and assistance will be provided. 
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What is the system for 
tracking daily student 
engagement? 

 

 

Our virtual attendance expectations are consistent with our expectations for an on-campus learning 
environment. Alief ISD will determine a student to be remote asynchronous present for attendance when at 
least one of the following occurs by 11:59 pm of each school day: 
 
1) Data from Schoology shows progress made that day 

Just like in-person learning, we are requiring daily progress in virtual learning for all of our students. We 
define “progress” as the student spending a sufficient number of minutes in Schoology to receive the 
necessary directions for the course, click on the link to watch the instruction (either live or recorded), click 
on links to necessary resources, and submit any assignments.   
 
The number of minutes required varies by grade level as listed below: 

a) Pre-kindergarten through 2nd grade: at least 15 total minutes across all contents for the day, 
b) 3rd through 6th grade: at least 20 total minutes across all contents for the day, and 
c) 7th through 12th grade: at least five minutes per class period, per day. 

 
2) Curricular progress evidenced from teacher/student interactions made that day 

Again, our standard for virtual learning is consistent with in-person instruction by expecting that students 
and teachers interact. We are defining “teacher/student interactions” as when the student uses any of a 
variety of methods to contact the teacher. This contact could be real-time, visual/verbal such as when the 
student watches the real-time lesson or has a virtual meeting during a teacher’s office hours. The 
interaction could also be in written form such as when the student messages the teacher in Schoology, 
sends the teacher an email, or participates in a whole-class discussion board with the teacher.   
 
Interactions for students in pre-kindergarten through 2nd grade would also include the parent interacting 
with the teacher on behalf of the student  (assisting the student with messaging the teacher in Schoology 
or the parent sending an email to the teacher). 

 
The number of interactions required varies by grade level as listed below: 

a) Pre-kindergarten through 2nd grade: at least one interaction per day, 
b) 3rd through 6th grade: at least one interaction per day, and 
c) 7th through 12th grade: at least one interaction per class period, per day. 

 
3) Completion and submission of assignments planned for that day. 

Finally, we are ensuring that virtual learners complete assignments just as in-person learners would. We 
know that in virtual learning environments, student engagement is more important than ever. We are 
defining “assignments” as any graded or ungraded work, projects, labs, tasks, or assessments that a 
teacher assigns and a student submits proof of in Schoology.  Warm-ups, exit tickets, and discussion board 
posts will also be considered assignments.  

13 



 
The number of required assignments varies by grade level as listed below: 

a) Pre-kindergarten through 2nd grade: at least one assignment per day, 
b) 3rd through 6th grade: at least one assignment per day, and 
c) 7th through 12th grade: at least one assignment per class period, per day. 

 
Once a student is enrolled in ESP and receives a Schoology log-in and the appropriate training, the expectation 
is that the student starts engaging with the course work immediately in at least one of the three ways described 
above. Once this engagement happens, the student will generate the “First Time in Class” code and officially 
earn attendance credit for the school year.  Families and students will be made aware of the ways to earn 
remote asynchronous attendance through the district website, back-to-school newsletters, information loaded 
in Schoology, and district social media sites.   
 
The requirements above are for attendance purposes only.  Students should be doing more than what is listed 
above for instructional purposes. After 11:59 pm, students can still submit late work to be incorporated into 
their grade, but that work would not count for attendance credit for the date it was due. 

 
 
Students Normally Served Through Homebound 
If general education homebound instruction is not possible due to COVID-19 concerns, students will be served 
through the regular remote asynchronous instructional plan. The expectation is that general education 
homebound students will also follow the requirements above to determine their daily attendance. 
 
The majority of special education students served through homebound will follow the remote asynchronous 
instructional plan as well. An ARD committee meeting will be held to review student needs and determine any 
other appropriate services which may include remote homebound services.  
 
 
Students Served Through Special Education 
Special education students who are served in general education classes will also be expected to follow the 
requirements above to determine their attendance. Students who are not served in general education classes 
will follow the requirements listed below: 
 
1) Special education students who are served in PPCD classes will be expected to have a parent use 

Schoology or Remind 101 to communicate with the teacher about the progress of the student on a daily 
basis. A parent is required to send a descriptive message about the student’s progress or send a picture of 
at least one assigned task being completed by the student. A parent could also click on the link for the 
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real-time lesson and assist their child with participating in the lesson or checking-in during the teacher’s 
virtual office hours. Minutes may also be tracked in “RethinkEd” software program or Schoology. 

 
2) Special education students who are served in Life Skills or TLC classes will be expected to meet the 

appropriate grade level requirements for minutes of engagement, but their minutes will be tracked using 
the “Unique Learning” software program or Schoology. Parents will also be allowed to communicate with 
the teacher on behalf of the student through Schoology or submit a picture of at least one assigned task 
being completed to fulfill the assignment submission requirement. A parent could also click on the link for 
the real-time lesson and assist their child with participating in the lesson or checking-in during the 
teacher’s virtual office hours. 

 
3) Special education students who are served in REACH autism classes will be expected to meet the 

appropriate grade level requirements for minutes of engagement, but their minutes will be tracked using 
the “RethinkEd” software program or Schoology. Parents will also be allowed to communicate with the 
teacher on behalf of the student through Schoology or submit a picture of at least one assigned task being 
completed to fulfill the assignment submission requirement. A parent could also click on the link for the 
real-time lesson and assist their child with participating in the lesson or checking-in during the teacher’s 
virtual office hours. 

 
 
When On-Campus Learning Resumes 
When the district resumes on-campus learning, if an on-campus student is absent, a staff member will contact 
the family or student to let them know the student can keep up with the daily work by logging in to Schoology, if 
the student feels up to it and is physically able.  If the absent on-campus student meets at least one of the three 
ways to engage with the course work for the day as described above, the student can be considered “remote 
asynchronous present” for the course that day instead of absent and the absence will be replaced with the 
remote present code. 

 
The district plans to provide a transition window between grading periods to give families the flexibility to 
switch between on-campus instruction and virtual instruction to fit their needs, once the district resumes 
on-campus learning. 
 
 
 
Remote Asynchronous Attendance Training for Staff Members 
All campus staff will be trained in determining what meets the attendance requirements for remote 
asynchronous learning.  Staff members will input attendance codes into our student management system, 
PowerSchool’s eSchoolPlus (ESP). The expectation is that staff members will track student progress on a daily 
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basis and make phone calls or send messages/emails to encourage students who are not engaging daily. If it is 
feasible to enter the attendance daily, that is the preferred method, but flexibility will be allowed to enter the 
attendance on the following day with all attendance clean-up for that week being completed by Friday as 
needed, and Friday’s attendance completed the following Monday. Daily quality instruction, teacher/student 
interactions, and planning are the priorities that take precedence over attendance entry; for this reason, 
campus paraprofessionals will also assist teachers with attendance entry. 

How are the 
expectations for daily 
student engagement 
consistent with 
progress that would 
occur in an on-campus 
environment? 

Students who are served remotely and students who are served on campus will both engage in learning in 
Schoology and utilize the same digital tools and resources located in our AliefHUB!. Instructionally, students 
served virtually are expected to engage just as in-person students would: in order to receive attendance credit, 
they must interact with their teachers and peers (virtually), engage with the academic content (virtually), and/or 
submit assignments. For attendance purposes, both remote students and on-campus students are expected to 
attend every class each day. 
 
Attendance phone calls home, home visit requests, attendance letters, truancy, and 90% course credit will be 
the same process for all remote and on-campus students.  Attendance Behavior Intervention Plans and Credit 
Recovery Plans will also be generated and implemented for all students when their absences trigger the plan 
generation threshold.  Whether partnering with families in-person or remotely, attendance interventions will 
continue to help students get back on track and re-engage with school. 

What is the system for 
tracking student 
academic progress? 

 

 

  

In the first grading period, both remote and on-campus students will be assessed to highlight any learning gaps 
that have occurred from the potential spring COVID slide, so that teachers can help fill in the gaps with 
appropriate interventions (tutorials, small group lessons, etc.). 
 
Throughout the year, teachers will utilize a variety of methods to track the academic progress of students 
daily/weekly. A multi-pronged approach to tracking student progress will continue to be implemented in the 
virtual environment. 

● Assignments in the LMS: Teachers utilize a variety of methods to track the daily and weekly progress 
of students. These methods include: Homework turn-ins, daily/weekly quiz scores, exit tickets, and 
discussion boards.  

● Common Assessments: Unit, module, and curriculum assessments are utilized by the schools to 
monitor the academic progress of students across the year for grades K-12. These assessments are 
aligned to the TEKS taught and are used to advance a data-driven instructional decision making process 
at every grade level/content area.  

● Specialists/Interventionists: Assigned content area specialists work with teachers to review individual 
student progress and develop action plans for small group instruction and differentiation. Designated 
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interventionists, in collaboration with teachers and specialists, work with small groups of students to 
support the academic progress and mastery of the standards. Interventionists develop weekly 
schedules and work with students on a daily basis.  

In AliefHUB! and Schoology, there are many interactive online learning programs to assess students’ academic 
progress such as iReady, Istation, ED, HMH, EduSmart, School City, BrainPop, STEMscopes, etc. In Schoology, 
teachers can set up online tests and quizzes to assess how students are performing as well as load warm-ups, 
exit tickets, and discussion boards as quick formative assessments.  Teachers can monitor the data/student 
progress in these resources and use it to guide future lessons and reteaching.   

Assessments are varied throughout the curriculum to appropriately measure student content and mastery of 
grade-level TEKS.  Daily and weekly formative assessments will be administered within the Schoology learning 
management system. Universal screeners will be used as appropriate in core content to diagnose and assess 
student mastery and progress multiple times a year. TEA-released screening assessments will also be used as 
appropriate.   

 
The local assessment calendar will mirror the calendar that would be used in a traditional instructional 
environment. Likewise, the grading policy for remote and in-person work is the same; our Alief ISD grading 
practices have not changed from pre-COVID.  

What is the system for 
providing regular (at 
least weekly) feedback 
to all students on 
progress?  

All students learning remotely through Alief Learns at Home will receive daily feedback through live interactions 
with their teachers, small group instruction, as well as oral and written feedback. Schoology has a messaging 
feature embedded in the program that allows a teacher to make daily comments on a student’s individual 
assignments as well as posting whole class feedback on any given assignment. Feedback will also be delivered 
during a teacher’s office hours when students check-in virtually. Once the direct instruction lesson is completed, 
teachers will be expected to continue working with their students, reviewing assignments and providing 
feedback to students to ensure the students are progressing at home comparable to their peers on-campus. 
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Key Requirement Implementation: Describe specific supports for educators and families to implement effective remote asynchronous 
instruction. 

Include a sample educator professional development schedule.  

Click here to view our professional development matrices.   

Summarize how your professional development for educators will support asynchronous instruction: 

Component  Explanation 

How will both initial and 
ongoing, job-embedded 
educator development 
opportunities occur? 

Due to the implementation of virtual professional development during the summer of 2020, teachers and 
staff have already been exposed to a consistent course structure delivered through our Schoology LMS in a 
remote asynchronous fashion. Through virtual professional development, teachers & staff experienced 
what students will encounter as they interact within Schoology for remote learning. As a result of this 
experience, teachers have a solid foundation prior to being asked to design remote asynchronous learning 
environments for their students. 
 
Phase 1: Our professional development timeline leading up to the first day of school was as follows:  

● July 23-28: Alief U was designed for teachers new to Alief  (virtual onboarding) 
○ Schoology I01 and Alief Learns at Home 
○ Managing Your Classroom for the Virtual Environment 
○ Action Based Learning for the Virtual Environment 
○ Content Training Specific to Assignment 

● July 30-31: PD delivered in by campus administration with support from instructional technology & 
library media specialists 

○ Mandatory 90-minute (minimum) training that included in-depth focus on course structure, 
required components, & technology available for synchronous components of instruction 

○ Follow-up sessions that focus on how to design specific course elements in Schoology 
○ Training videos available on Alief Learns at Home Educator Training website 

● August 3: Teachers used part of designated planning day to create/adapt Schoology course 
materials to meet requirements 

○ Campus administrators & ILT members followed up with teachers to support transition 
● August 4-6: Teachers continued to design course materials for use with students with support from 

campus  
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Phase 2 (August - December 2020): Ongoing Training & Professional Development for Teachers: 
● On-demand professional development available via Alief Learns at Home Educator Training Website 
● Regular follow-up and training during content planning meetings  
● Regular follow-up and training during PLCs 
● Special Education program specific monthly PLCs 
● Campus specific training conducted as needed based on feedback from teachers & staff 
● Virtual coaching via Edthena online platform to support asynchronous instruction & 

implementation of Get Better Faster coaching model 
● Ongoing Schoology professional development, a minimum of once per month, to occur during: 

■ Faculty meetings 
■ Content meetings  
■ PLCs & planning  

How will professional 
development experiences 
develop educator content 
knowledge to support 
internalizing the 
asynchronous curriculum 
and analyzing and 
responding to data? 

As we enter the 2020-2021 school year as a fully-remote district, we will provide training to teachers in 
implementing a standard format for Schoology courses with specific, non-negotiable components (course 
design, taking attendance, etc.). This initial and ongoing training will support remote asynchronous 
instruction by ensuring that all teachers know how to use our LMS, to post and access resources, and to 
create academic opportunities online that are just as rigorous as in-person learning. 

The professional development department provides a comprehensive menu of learning opportunities from 
August - December 2020 that match the teachers’ assignments. Feedback from these learning experiences 
and classroom outcomes will drive our professional learning for Spring 2020. The learning opportunities 
provided in the menu are led by district content leadership and allow for differentiation to meet specific 
teacher needs.  

One of the new professional development experiences beginning this year is virtual coaching through the 
Edthena platform.  This opportunity provides teachers a structure to reflect on their instruction and receive 
immediate feedback to accelerate their ability to teach asynchronously. Edthena works in tandem with our 
implementation of Get Better Faster. 
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Describe your communication and support plan for families engaging with asynchronous learning: 

Component  Explanation 

How will you communicate 
the expectations for 
asynchronous instruction to 
families? 

 

  

Communication with families will be facilitated through various platforms, including but not limited to the 
district and campus websites and social media accounts, Blackboard call-out/text alert system, Zendesk 
ticketing system, Schoology parent portal, district and school emails, Smore school newsletters, district 
mobile app, and school marquees. Communications will be translated into Spanish as often as possible. 
Translators will be available to support upon a family’s request. Below we provide additional detail about 
each form of communication: 

● Website - The Alief ISD website, along with the campus websites, will continue to have the latest 
updates for all stakeholders, links to all learning resources, and other valuable resources during 
asynchronous instruction, including how to request help. The website has a built-in translator 
supporting more than 100 languages.  

● Social Media - The district social media platforms (Twitter, Facebook and Instagram) as well as 
campus social media platforms (Twitter and Facebook) will continue to share the latest updates 
with stakeholders and refer stakeholders to the resources posted on the website. 

● Blackboard - Call-outs and texts will be sent out to parents as needed to ensure they are aware of 
any time-sensitive and/or urgent announcements. 

● Zendesk - The online district ticketing/customer relationship management system will be used to 
help troubleshoot stakeholder issues on a case-by-case basis. 

● Schoology - Parents/guardians will have access to Schoology in order to see student assignments, 
interactions and deadlines. Parents/guardians can also use the platform to communicate with 
their child’s teachers. The parent/guardian will be able to view each child’s progress through their 
parent account.  

● Smore - School newsletters built using the Smore platform have a built-in translator supporting 
more than 100 languages. 

 Leading up to the start of the 2020-2021 school year, our family support and training looked as follows:  

● August 1-5: Families engaged with materials available on the Alief Learns at Home Webpage 
○ Video tutorials & additional materials were targeted specifically for students and/or 

parents  
■ Training offered in partnership with Campus Family Centers 
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○ Information shared regarding: 
■ District device/connectivity vs. home device/connectivity 
■ How to access support/training 
■ Who to contact for assistance/support 
■ New vocabulary (asynchronous, synchronous, etc.) 
■ Parent & student roles 
■ Timelines & associated expectations 
■ Grading & attendance expectations 
■ Specific support for special populations 

○ Information shared via: 
■ Virtual Meet the Teacher events and new student orientation events 
■ Campus back-to-school newsletters 
■ Campus device/materials check-out 

 
Ongoing Training & Support for Families: 
 

● Continue to feature training videos, information on how to request support, self-serve 
troubleshooting guides, and other key resources on the district website 

● Continue to troubleshoot parent issues through the district ticketing system, messages sent via 
social media, and calls to the district/school 

● Continue to engage parents via Virtual Family Center support sessions and trainings 
● Specific training conducted based on feedback from parents and/or data from campuses and 

other sources 
● Video tutorials highlighting:  

○ Features of Schoology that are available for parents to use to communicate with teachers 
○ How-to videos for accessing online textbooks and digital resources 

● Campus newsletters 
● School-to-Home Connection newsletters by grade level/content unit 
● Family Nights to engage and inform families, providing student academic progress as well as 

training and resources that equip families to support their children academically at home 

What are the expectations 
for family 
engagement/support of 
students? 

Alief ISD appreciates and acknowledges the wealth of knowledge of our families. Alief families will work in 
partnership with educators to provide a strong educational experience for their children in a virtual 
environment. Texas’ compulsory school attendance law (TEC §25.085) compels parents and guardians to 
have their children attend school each day of their instructional program. Alief ISD’s parents and 
guardians have been notified of and understand this responsibility. 
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Over the summer, families “re-enrolled” their students in the district, and throughout the year they will 
indicate whether their child will learn virtually or in-person at designated transition windows (once 
in-person learning resumes). 

In a virtual learning environment, families will assist with monitoring student progress by accessing digital 
platforms such as Schoology and Home Access Center. They will communicate with teachers and voice any 
concerns about their child’s learning. In certain cases, such as with younger students and students with 
special needs, they may support in attendance taking and daily engagement. 

Families will have the opportunity to engage in the school and district decision-making process by having a 
voice on campus Shared Decision Making Councils and campus Families Actively and Meaningfully 
Engaged (FAME) Committee meetings.  Families also are given the opportunity to serve on district 
committees, such as the district Family and Community Engagement (FACE) Committee, which help guide 
and steer family engagement in Alief.  

What additional supports, 
training, and/or resources 
will be provided for families 
who may need additional 
support? 

 

Families that need additional supports will have access to all of the supports previously mentioned, as well 
as the following supports geared toward students with specific needs: 

● Counseling virtual visit requests and related support services 
● Ongoing support/communication for families receiving special services (Special Education, 504, ESL, 

etc.) 
● Direct link on the Special Education website for parents/caregivers to request additional academic, 

behavioral, communication, and/or functional support for students with disabilities 
● Students with disabilities who are focusing on prerequisite skill acquisition have been provided a 

“Back-Pack” of manipulatives. The special education teacher will use these various manipulatives to 
enhance student engagement and will model for parents/caregivers as they support learning at home 
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