
                   

 
 
 
 
 
 

 
 

1) Have all members sign-in on the SDC sign-in sheet that can be printed out in 
P4L. All members signed into the meeting. 
 

2) Decide who will be the record keeper and type up the minutes from the 
meeting. Paul Guerrero Volunteered to be the record keeper. 
 

3) Use the provided PowerPoint to train your committee on the responsibilities 
of the SDC.  The committee was trained with the PowerPoint and were 
shown the CAP, Needs Assessment and other documents.  
 

4) Decide upon the list of meeting dates and times for the year 
The list of dates has already been decided upon was issued to the Elsik 
staff at the begging of the year. 
 
 

5) Discuss the proposed Title I budget and make any necessary adjustments to 
the distribution of funds. Susan Chacko API, discussed the Title 1 budget 
and how it related to the five goals of the CAP and our school in terms 
of finances and instruction.  
 
 

6) Review the Parent Compact and Parent Policy with the committee or ensure 
that the FAME committee (a subcommittee of SDC) is reviewing it. 
The committee looked over the Parent Involvement Policy and Compact 
and made a few changes to both documents.  
 
 

7) Review the Needs Assessment template in P4L and the necessary data—can 
be written by different groups of staff members or by the committee as a 
whole. The needs Assessment is in the process of being worked on and 
it will be ready for the October 12th deadline. The specialists, counselors, 
Administrators, and are gathering all information needed. 
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8) Start to review last year’s CAP and discuss possible updates to goals and 
strategies for this year based on the areas of weakness as identified through 
data in the Needs Assessment, due Friday, October 19th.   

a. The CAP can be written/updated by different groups of staff members 
or by the committee as a whole—this will be done after the Needs 
Assessment is complete. 

b. Each performance objective must be written as a SMART goal with 
strategies  

c. The checklist items from the “Plan Checklist” tab in P4L must be 
incorporated into the strategies 

d. Schools that are labeled “Additional Targeted Support” or 
“Comprehensive Support” based on the Domain 3 data will need to 
address the areas missed in their CAP and designate the strategies as 
an “Additional Targeted Support” or “Comprehensive Support” strategy 
in P4L by clicking “yes” for the “appropriate radio button within each 
strategy. 

The CAP was reviewed by the committee and it was explained that it 
is and living document that changes from day to day and is in the 
process of being updated for the 2018-2019 school year. 

 
9) Plan for your campus Public Hearing (If you are going to hold it later in the 

fall or wait until February after the receipt of the School Report Card, you 
may ignore this bullet) 
Mrs. Elzy will advise us on when the next public hearing will take place. 

 
 
Other Agenda Items: 
Mr. Bailey was wondering if Mrs. Solis would be allowed to help teach 
educators Spanish since she is in the FAME program and helps teach 
Spanish families English. This idea was viewed favorably amongst the 
committee.  
 


