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Today We Will...
● Discover who Alief ISD is and our why behind the quest for 

establishing an equity policy and equity work

● Review workflow and timelines associated with developing 

our equity policy and practices

● Reveal our Alief ISD Equity Assessment findings

● Explain steps to writing the equity policy

● Show our Alief ISD Racial and Social Equity Policy

● Outline subcommittee work taking place after the approval of 

the Alief ISD Racial and Social Equity Policy that is linked to 

our Equity Assessment findings



BREAKING NEWS

● Writing an equity policy is a process.

● It is not created in a day, week, or even 

several months.

● The work is shared by many 

stakeholders and includes legal work - 

all of which require a lot of time.



Alief ISD  - Who We Are

● Large urban district in Houston, TX
● 86% economically disadvantaged
● 45% LEP (approx. 20,000 students)
● 52% Hispanic;  29% African American; 12% Asian; 4% 

white; American Indian 2%; 1% other
● Community that values diversity and inclusivity 
● 90 different languages,  aka “International District”



Why the Quest for Equity in Alief ISD?
 What problem are we trying to solve?

The Problem
Our schools are faced with growing child poverty, family instability, and 

diminishing social safety nets. In response, school districts have a moral 

obligation to ensure their policies and practices do not perpetuate these 

inequities. (Dr. Roger Cleveland, Millennium Learning Concepts)

Our Response
Alief ISD will have fair and equitable practices to ensure all students 
have access to comprehensive programming and quality instruction.



The Call For Equity by the 
Alief ISD School Board

In 2018-2019, before the challenges of COVID-19 and the social 
unrest of 2020, the Alief ISD School Board as a team of 8 created 
their Core Beliefs and Commitments. One of their first assumptions 
adopted included:

                      “Our actions will be taken 

                              through the lens of equity.”



The Alief ISD School Board is 

dedicated to the allegiance of 

eliminating racial disparities and 

providing equitable access and 

outcomes without barriers 

for all students.



From Assumption to AISD Board Priority 

“Our actions will be taken
through the lens of equity.”

 Alief ISD District Priority III:
 AISD will work to ensure all district policies and 
actions are taken through the lens of and based 

on the principles of equity.



Workflow for Achieving Equitable Practices

● School Board quest for equitable practices in Alief ISD - Board Workshop Presentation to 
School Board and Senior Leaders on Equity in Schools by Dr. Cleveland February 2019

● School Board Retreat – Session on Defining Equity March 2019
● Equity presentation to School Board by Equity Project Leader (Janine)to ask for approval 

to do an equity assessment in Alief ISD  (MLC) Summer 2019
● School Board approval for an equity and culture assessment by MLC Summer 2019
● Equity & Culture Audit/Assessment Overview and Purpose - presentation to central and 

campus administration August 2019
● Alief ISD Equity Committee formation September 2019
● Equity and Culture Assessment conducted August 2019-November 2019; results 

presented to senior leadership December/January 2020
● Equity Committee Work begins based on assessment Spring 2020 to current



Thoughts on an Equity Audit/Assessment

● Go into an audit expecting glows and grows; the grows set the agenda 

for the work and help to contribute to the equity policy contents

● Use an outside auditor – a notable in the equity field for impartiality

● A long range calendar for the work keeps trajectory

● Expect challenges and successes

● Develop an equity committee representative of school and community 

personnel – teachers, admin, central admin, parents, community leaders, 

a school board member, have a chair and co-chair



Going Deeper

With Our Work by 

Phases



Phase I: Pre Work

It all began with the School Board’s quest for equity in Alief ISD in 2018. So, why did we 
begin with an equity and culture assessment?

 

● The Alief ISD Equity and Culture Assessment is a voluntary measure completed by 
choice/request by the Alief ISD school board. It is to establish a baseline for where we 
are with equitable practices in Alief ISD to best serve our students.

● This was a proactive and forward thinking initiative to serve our international district – 
a wide of range of cultures.

● The purpose of our Equity and Culture Assessment is to acquire a recommended 
equity-focused trajectory for Alief ISD to provide an equitable environment and 
eliminate opportunity gaps in student achievement. 



Laying Out The Timeline - Take Note
February 2019
Board Workshop presentation on Equity in Schools by Millennium Learning Concepts (MLC)
March 2019
Board Retreat – Segment on Creating a Definition of Equity for a common language start
Summer 2019
District equity leader presents need for an equity audit/assessment to Board;  Board approves
August – November 2019
MLC presents session on educational  equity to district leadership team (instruction and business)

     The Assessment begins…
  -desk audit (attendance, discipline, STAAR, hiring, TELPAS, enrollment, current climate 
        surveys, vision, mission, employee handbook, org chart are the notables)
  -onsite campus visitations (20 schools – different performance levels;  specialty schools)
  -focus group interviews – campus staff, students, parents and central  administration
  -online anonymous survey for campus staff, students and central administration



Timeline - Take Note (cont’d)

November –December 2019
◦ MLC analysis of data and assessment to create the report for us
January 2020
Assessment Report to School Board and senior leadership
February 2020 - current
Alief ISD Equity Committee Work begins with first step of presenting audit 
findings to the committee



How Writing an Equity Policy Links to 
the Audit and Our Work

Before our audit began, the board was clear 

they wanted an equity policy to be written 

and board approved for Alief ISD.

The audit provided  feedback on elements to 

include in our equity policy.



The Audit/Assessment - How We Did

When you have an audit/assessment completed for your district, expect 
a set of listed glows and grows. Here is what we learned about Alief ISD:

Alief ISD glows:
-An articulated commitment to equity
-Diversity is at the core of Alief ISD
-Diverse workforce
Alief ISD grows:
-Link diversity, equity, and inclusion to vision and mission
-Add an action plan to reduce suspensions and expulsions
-Recommit professional development with efforts around culturally  
  responsive education (e.g. – Anti-Bias Training)



Understanding the Findings of the Audit: The Grows
Let’s Review our Equity Audit’s 3 Major Categories 
for Growth Opportunity:

1. Systematic Focus on Achievement Gaps and  
     Disproportionality
2.  Instructional Equity Embedded in School     
     Improvement
3.  Districtwide Professional Development:            
     Culturally Responsive Instruction, Equity, and Rigor



1) Systematic Focus on Achievement Gaps and  
     Disproportionality Growth Opportunities 

a) Communicate a clear and convincing message that 
diversity, equity and inclusion are linked to the district’s 
academic mission

b) Systematically reinforce policies, programs, initiatives 
and actions that eliminate opportunity gaps

c) Develop and implement an action plan to address 
suspensions and expulsions for students of color



2) Instructional Equity Embedded in School
    Improvement Growth Opportunities

a) Communicate Alief ISD’s definitions of diversity, equity, 
and inclusion

b) Integrate diversity, equity, and inclusion into Alief ISD’s 
core academic mission for student achievement and 
communicate it clearly to all schools

c) Include culturally responsive language, examples,          
and artifacts into the curriculum



3) Districtwide Professional Development:
     Culturally Responsive Instruction, Equity, and Rigor Growth  
     Opportunities

a) Recommit professional development efforts around culturally 
responsive education

b) Develop and support equity-oriented leadership mindsets and styles
c) Provide culturally responsive instruction and implicit bias 

professional development to get staff comfortable with the idea that 
diversity bias exists and it is okay to address it

d) Examine Anti-bias Training that embraces equity and excellence 

for issues of respect among staff, students, and leadership



Phase II: Work Based on Our Equity Assessment - The Work 
Begins with the Alief ISD Equity Committee February -July 2020

Assessment Category Correlation:
1) Instructional Equity Embedded in School Improvement
(ASSESSMENT WAS REVIEWED WITH THE COMMITTEE FIRST)
Project 1: 
  Create definitions - equity, diversity and inclusion to recommend to the Alief ISD School 
Board   
  and senior leaders

Project 2: 
  Review and revise for equity language and thoughts for  the Alief ISD Core Values, Vision 
and  
  Mission Statement to recommend to senior leaders

Project 3: 

 Create an equity policy - recommend to the Alief ISD School Board and senior leaders



Project 1:Defining Equity, Diversity and Inclusion

● The Alief ISD Equity Committee worked in groups to define 
each word

● The groups had a protocol to follow to create the definitions
● A gallery walk ensured full disclosure of the meanings and 

group feedback
● The larger group approved the definitions after some 

reworking of the thoughts 



Project 2: Reviewing and Revising -
Alief ISD Core Values, Vision and Mission Statement:

1. Review Alief ISD core values as a group. Is there evidence of equity, diversity, 
and inclusion? Review and write new core values reflecting equity.

2. Review and rewrite mission and vision
       vision team # 1
       vision team # 2
       mission team # 1
       mission team # 2

Follow the directions in the folder for each group.
Finalize one set of core values, one vision, and one mission statement.  



Project 3: Creating the Equity Policy

Equity Committee teams worked on the different aspects of the draft policy:

  I.   Intro – history of equity focus in Alief ISD

  II.  Main Points – core values, vision, mission,

   committee work

  III. Commitment points

  IV. School board member and committee leads work in 

       tandem to write one final policy



The Finished Product: Alief ISD Equity Policy

Educational Philosophy AE Local

(Equity Policy is housed under Educational Philosophy)

*Alief ISD School Board approves unanimously Nov. 2020*
Alief ISD Racial and Social Equity Policy

https://pol.tasb.org/Policy/Download/584?filename=AE(LOCAL).pdf


PHASE III: Subcommittee Work 
The next part of the work involves working toward the 
recommendations in the assessment report. This is best accomplished 
by working in equity subcommittee groups.

Committee members selected subcommittees based on interest.  Some 
subcommittee planning and work began August 2020.

● VISION AND MISSION
● BRANDING
● REDUCTION OF SUSPENSION AND EXPULSION
● ANTI-BIAS TRAINING



Subcommittee Charges

Members meet under the direction of the Subcommittee 
Chair to do the following:
● Set goal(s) in accordance with Equity Audit 

Opportunities for Growth
● Update the entire Equity Committee on progress of 

your Action Plan Worksheet in upcoming meetings



Vision and Mission Subcommittees (March 2021)
Assessment Category Correlation
2)Instructional Equity Embedded in School Improvement

● Review campus vision and mission statements for correlation to Alief 

ISD’s vision and mission statements

● Create a plan for campuses to link their vision and mission 

statements to Alief ISD’s vision and mission statements (pd for 

campus leaders, timelines, review for efficacy and feedback)



Branding Subcommittee (March 2021)
Assessment Category Correlation:
2) Instructional Equity Embedded in School Improvement

Systematically and effectively present the following to Alief ISD district employees 
and community through a variety of platforms in conjunction with PR:

•Definitions of equity, diversity, and inclusion as it applies to Alief ISD
•Alief ISD Core Values, Vision, and Mission Statement with a clear 
message that equity, diversity, and inclusion are included in these 
components
•Equity Policy as it applies to Alief ISD



Reduction of Suspension and Expulsion Subcommittee
(August 2020)
Assessment Category Correlation:
1) Systematic Focus on Achievement Gaps and  Disproportionality 
    Growth Opportunities

Review, develop, and implement an action plan to address suspensions 
and expulsions for students of color
•review the student handbook for equity
•study data at the campus level
•work with assistant principals on implementing Restorative Practices
Monitor the data ongoing for efficacy  



Anti-Bias Training Considerations Subcommittee (August 2020)
Assessment Category Correlation:
3) Districtwide Professional Development: Culturally Responsive Instruction, 
Equity,  and Rigor

Explore “Anti-Bias Training” professional development that will 

embrace equity and excellence toward issues of respect among staff, 

students, and leadership

 Unconscious Bias Training – Franklin Covey (spring 2021)

Roadmap plans for implementing Anti-Bias training in Alief ISD 

and create plan for monitoring efficacy



Phase IV:  Future Work
May 2021 into 2021-2022

● Begin discussion on developing Equity Literate 
Educators

● Equity Presentations to campus staffs by Alief ISD’s 
Prevention and Safe School Specialist

● Begin Equity Scorecard



Review
The problem:

Our schools are faced with growing child poverty, family instability, and diminishing social safety nets.  In 

response, school districts have a moral obligation to ensure their policies and practices do not perpetuate  

these inequities. (Dr. Roger Cleveland, Millennium Learning Concepts)

Our response:
Alief ISD will have fair and equitable practices to ensure all students have access to 

comprehensive programming and quality instruction.

How?
Alief ISD Equity Policy Implementation

Core Values, Vision and Mission linked to Equity
Branding –web pages, communication

Reduction of Suspensions and Expulsions
Anti-Bias Training

Accountability Through Equity Scorecard



Walkaway Wisdom

● Creating an equity policy is a long process.
● You need a champion of equity to lead this work – not just another 

assignment for someone – someone who is vested and interested in the work.
● A board member should be on the Equity Committee who is trusted by the 

board to engage and write the policy in tandem with the Equity Committee.
● Your Equity Policy should be PASSIONATE and COMPELLING.
● There is legal work to do. Development of a policy involves a board member 

dedicated to writing the policy with the committee’s input with much time 
dedicated to collaborating with the board’s legal counsel and submitting to 
TASB for a policy # and enduring time for the board to go through readings 
prior to adoption.


